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e Mute on Zoom
Participants must remain muted on Zoom unless speaking.

e Hand raising

Virtual attendees should use the hand raise feature on Zoom for questions and comments.

e Questions at End

Hold questions and comments until presenters have finished speaking.

e TCB only

Only TCB members may ask questions and make comments.

e Recording

This meeting is being recorded.
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 Opening Remarks

Tri-Chairs

* Acceptance of September Meeting Minutes

* Presentation of Workgroup Feedback and Next Steps

Tow Youth Justice Institute

* Presentation of Accessing the Continuum of Care OutpatientServices

Jason Lang - Child Health and Development Institute

Jennifer Nadeau - Community Health Resource

*  Marissa Mangone - Mid-Fairfield Community Care Center

Edith Boyle - LifeBridge Community Services




Recap of September Meeting & heu

University ancw Haven

Provided task members with the o Presentation of Urgent Care Crisis Centers

é recommended operationalization of the work k ) Members received an introduction on Urgent Care
Members received information about TYII's Crisis Centers, including service delivery and
operational work and information on the legislation. challenges.

“ Assigned monthly survey
O O Members were asked to complete a Workgroup

Feedback Survey about the meeting
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TCB
* Need for Finance workgroup
and Data- Sharing workgroup Tl B
. e I I I
* Finance core area focus within System
. . School-Based Strategic
all workgroups Prevention WG Services WG Infrastructure
WG Workplan
Workgroup
e Consider Services as t t
workgroups Wltl? _SUbgrOUpS as Subgroups — Acute Workgroup | i Finance
needed for specific types e.g.

school-based, acute,
intermediate

— Intermediate | e Data-Sharing




I YOUTH

Workgroup Co-Chair Candidate = WL

Co-Chair Nominations

6
5 5
4
1

System Infrascture Services Prevention School-Based Strategic Workplan

Number of Co-Chair Candidate Sign-ups

~N

()]

6]

S

= Yes

w

5 No

Number of Co-Chair Sign-ups
N

[EnN

o

Workgroup Categories

* Need for finance and data group may shift co-chair signup
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Workgroup Feedback and Signups . o}{%‘%%%

. TCB to focus on service, payment and system reform.
. Ensure the previous work is not duplicated

Common Themes:

e Finance and Funding

¢ Whole Child Approach

e Equity and Diversity

e Information and Data Sharing/Keeping

e School-Based Services

e Collaboration Among Existing Committees and Existing Services
e Systems Gaps and Sustainability

e Workforce

e TCB Operations Recommendations

e Specialize Populations

e Follow-up

Number of Sign-ups
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Workgroup Sign-Ups
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Timeline for Workgroup Meetings and ~ _.§ J&#%
Workgroup Co-Chairs Candidates

University of New Haven

® Mid-November
® Early November

Finalize co-chair selection

Initiate the co-chair candidacy Flnal.lze wgrkgroup members ® Early December

process. Confirm with workgroup members

Send out communication to all availability Outline objectives and prioritize
potential co-chair candidates and legislative recommendations

workgroup members

Q

O O O— O December

November

©® Late November

Announce to TCB committee
©® Second Week of workgroup members and Co-Chairs
Novem b er Firstround of Cochairs and workgroup
members convene based on legislative
recommendations for an introductory
meeting

Review Co-Chair candidates.
Notify selected co-chair
candidates about the status of Draft meeting schedules and proposed
their candidacy. meetingtimesand dates



Statewide Listening
Sessions

2024 Legislative
Recommendations

TCB Level-Setting
Training

Orientation Manual

Next Steps Plan

Identify Target Audiences
(community members, school-

based services, providers, and
state agencies)

Research and data collection

ldentify key speakers and
create an agenda.

Identifying Key Stakeholders to

assist TYJI

Structured Format: Identify
clear goals, topics and
facilitation methods

Analysisand
proposal development

Determine who needs to
participate in the training,
including roles, seniority levels,
departments, etc.

Draft Orientational Manual

|dentify accessible locations
and outreach methods

Draft
legislative recommendations

Create training materials, case
studies, and exercises tailored
to the goals and audience.

Finalize and distribution

of Manual to TCB members
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Parent
Advocacy
Groups

Youth /
Parents

Providers

State Agendes

/‘~rr
“’\41 U

= s

=]

Existing
Committee/
Workgroup

Chairs

Eastern

School-Based
Services

Feedback

Hospitals

Southwest

\ \

Previous publications. Statewide Listening Stateywde Listening Strategic Workplan TCB
. . Sessions Dataand :
o toformatquestions Sessions Feedback Workgroup Committee




TCB Statewide Listening Session  /"#lyoum
e hcaa:

Roadmap

MID NOVEMBER- LATE

NOVEMBER APRIL
Kickoff of first round of Draft first phase report
Iisteningsessions DECEMBER ' TCB APRIL MEETING

Second rounds of listening
' sessions held

EARLY NOVEMBER

TYJI sends invitation emails to

artner agencies
OCTOBER p 8 MARCH
TYJI identifies partner agencies .
P & FEBRUARY Compile and analyze feedback
in each region of CT
Four rounds of listening Session
JANUARY
held

' Third round of listeningsession
held '

TCB NOVEMBER
MEETING
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Legislative Recommendations 2024

January

e TCBHPC votes on proposed
recommendations.

October- December February —June

» Draft language of proposed » Legislative Session
recommendations from all workgroups e Public Hearings

¢ Consensus building
 Community information/ Forms

March-September

* Workgroups convene
* Create yearly workplans

e Subgroups perform assigned tasks to
accomplish goal
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Presentation :

Accessing Continuum of
Care: Outpatient Services

sSuccesses,
Challenges and
Recommendations
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December 6, 2023 (Draft Legislative Recommendations)

Revised Meeting Dates
e January 10, 2024 (Voting Meeting)

* February 1, 2024
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